JVIassAmhe

ClimateQUAL 2008

All Staff Meeting
November 18, 2008

UMass Amherst Libraries



J\V]assAmhe

Web Survey Measuring Organizational Health

Healthy Organizations:
A Value employee diversity and fairness.

A They have policies, and practices that
emphasize the importance of employee
education and innovation.

A Staff feel their work matters to the
organization.
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Climates and Attitudes

C}Iimates

A Climate for Organizational Justice
(climate for being fair and just)

A Climate for Leadership (integrity
of leadership)

A Climate for Interpersonal
Treatment (library as a civil
workplace)

A Climate for Deep Diversity
(climate of genuine tolerance)

A Climate for Demographic
Diversity (climate of embracing
staff diversity)

A Climate for Innovation

A Climate for Continual Learning

A Climate for Teamwork

A Climate for Customer Service

A Climate for Psychological  Safety

Attitudes
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Job satisfaction
Organizational

Organizational
behaviors

Organizational withdrawal (staff
alienation)

Task engagement

Psychological empowerment in
the workplace

Work unit conflict

commitment
citizenship
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Our Participation

A March 2008
A 116 started (85%)
A 105 completed the ClimateQUAL survey (77%)
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All Participating Libraries

Phase |

A
A
A

Texas A&M University
University of Arizona

University of Connecticut
(unionized)

University of lowa
University of Kansas

Phase I
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Arizona State University
Cornell University

Duke University

Emory University
Kansas State University

New York University (partially
unionized)

Northwestern University
University of Houston

University of Maryland (partially
unionized)

University of Massachusetts
Amherst (unionized)
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